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Addendum to RFC 1602 -- Vari ance Procedure

Status of this Meno

Thi s docunent specifies an Internet Best Current Practices for the
Internet Conmmunity, and requests discussion and suggestions for
i nprovenents. Distribution of this neno is unlimted.

Abst r act

Thi s docunent describes a nodification to the | ETF procedures to
all ow an escape froma situation where the existing procedures are
not working or do not seemto apply. This is a nodification to the
procedures of RFC 1602 and 1603.

I nt roducti on

The current | ETF procedures are docunented in "The Internet Standards
Process -- Revision 2" [1], and "I ETF Wrking G oup Cuidelines and
Procedures" [2].

There nay be situations where followi ng the procedures leads to a
deadl ock, or there may be situations where the procedures provide no
gui dance. In these cases it may be appropriate to invoke the

vari ance procedure described bel ow.

A revision of the rules specified in RFC 1602 i s underway, but may

take some time. This docunent describes an interimanendnent to RFC
1602, to avoid having to wait for this major revision in a state of
par al ysi s.

£

iding Principles

Any variance fromfollowing the witten rules nust be a public
process with opportunity for all concerned parties to coment.

The variance procedure should be sinmlar to existing nechani sns and
i nvol ve existing bodies.
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The Vari ance Procedure

Upon t he reconmendati on of the responsible | ETF Wrking Goup (or, if
no Working Group is constituted, upon the reconmendation of the
responsi ble ad hoc committee), the ESG may enter a particul ar
specification into, or advance it within, the standards track even

t hough sonme of the requirenents of section 5 of RFC 1602 have not or
will not be met. The | ESG may approve such a variance, however, only
if it first determines that the likely benefits to the Internet
community fromentering or advancing the specification on the
standards track are likely to outweigh the costs to the Internet
community that result from nonconpliance with section 5. In
exercising this discretion, the | ESG shall consider (a) the technica
merit of the specification, (b) the possibility of achieving the
goal s of the Internet standards process wi thout granting a variance,
(c) alternatives to the granting of a variance, (d) the collatera
and precedential effects of granting a variance, and (e) the IESG s
ability to craft a variance that is as narrow as possible. In
determ ni ng whether to approve a variance, the | ESG has discretion to
limt the scope of the variance to particular parts of section 5 and
to i mpose such additional restrictions or linmtations as it

determ nes appropriate to protect the interests of the Internet
conmmuni ty.

There are five aspects that are involved in the variance procedure:
(1) detecting the problem (2) proposing a solution, (3) public
review, (4) accepting the solution, and (5) an appeal process.

1. Detecting the problem

The responsible | ETF Wrking Goup, (or, if no Wrking Goup is
constituted, the responsible ad hoc conmittee), may bring the nmatter
of a variance before the |IESG

2. Proposing the sol ution
The IESG is responsible for proposing the sol ution

The | ESG may enter a particular specification into, or advance it
wi thin, the standards track even though sone of the requirenments of
section 5 of RFC 1602 have not or will not be net.

In exercising this discretion, the | ESG shall consider (a) the
technical nerit of the specification, (b) the possibility of

achi eving the goals of the Internet standards process wi thout
granting a variance, (c) alternatives to the granting of a variance,
(d) the collateral and precedential effects of granting a variance,
and (e) the IESGs ability to craft a variance that is as narrow as
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possi bl e.

The |1 ESG shoul d consult W5 chair and appropriate WG nenbers as
needed, and the wi shes of the WG should al so be taken into account.

3. Public review
There shall be an extended Last Call for public review
4. Accepting the solution

The IESG is responsible for accepting the solution, and incorporating
comments fromthe Last Call.

The | ESG nay approve such a variance, however, only if it first
determnes that the likely benefits to the Internet conmunity from
entering or advancing the specification on the standards track are
likely to outweigh the costs to the Internet conmmunity that result
from nonconpliance with section 5 of RFC 1602.

In determ ning whether to approve a variance, the | ESG has discretion
tolimt the scope of the variance to particular parts of section 5
of RFC 1602 and to inpose such additional restrictions or limtations
as it determines appropriate to protect the interests of the Internet
communi ty.

5. The appeal procedure
The 1 AB is responsi ble for hearing and deci di ng appeal s.

Di scussi on
Wien the | ESG (on review ng a recommendation for a variance) the has
determned that there is a situation where the existing witten rules
do not apply or lead to a deadl ock, the | ESG may propose a sol ution
to the probl em

The solution may be devel oped by the | ESG or suggested to the | ESG

The solution may either (1) decide the particular instance of the
matter, or (2) define a procedure for resolving matters of this kind.

In any case, the proposed solution will be docunented in an Internet
Draft and subjected to an extended Last Call.

Depending on the results of the Last Call, the IESGw Il either

accept the solution; or revise the proposal, update the Internet
Draft, and initiate another extended Last Call
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When the | ESG accepts a solution the Internet Draft shall be
forwarded to the RFC Editor and published as an RFC

The 1 AB shall be available to hear and deci de on appeals of the use
this variance procedure.
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