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Abstr act
During | ETF neetings, individual volunteers often help sessions run

nore smoothly by relaying informati on back and forth between the
physi cal meeting roomand an associ ated textual chatroom Such

vol unteers are commonly called "Jabber scribes”. This docunent
sunmari zes experience with the Jabber scribe role and provides sone
suggestions for fulfilling the role at | ETF neetings.

Status of This Meno

This docunent is not an Internet Standards Track specification; it is
published for infornational purposes.

This is a contribution to the RFC Series, independently of any other
RFC stream The RFC Editor has chosen to publish this docunment at
its discretion and makes no statenment about its value for

i npl ement ati on or depl oynent. Docunents approved for publication by
the RFC Editor are not a candidate for any |l evel of I|nternet

St andard; see Section 2 of RFC 5741.

I nformation about the current status of this docunent, any errata,
and how to provide feedback on it may be obtai ned at
http://ww. rfc-editor.org/info/rfc7649

Copyright Notice

Copyright (c) 2015 I ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

This docunent is subject to BCP 78 and the I ETF Trust’s Lega
Provisions Relating to | ETF Docunents
(http://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this document.
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1. Introduction

During | ETF neetings, individual volunteers often help sessions run
nmore snoothly by relaying informati on back and forth between the
physi cal meeting roomand an associ ated textual chatroom Because
these chatroons are currently inplenented using Jabber/ XwPP
technol ogi es (see [ RFC6120] and [ XEP-0045]), the role is commonly
referred to as that of a "Jabber scribe" (however, nothing prevents
the I ETF from usi ng sone ot her technol ogy for chatroons in the future
or fromdiscontinuing the use of chatroons entirely).

This role is inportant because it is the primary way for a renote
attendee to provide feedback or comments back into nost | ETF neeting
sessions. Although there are nultiple ways that a renote attendee
can listen and foll ow al ong, the chatroom provi des a nethod of
returni ng feedback to the physical neeting in sonmething close to rea
time. These nethods hold true for |IETF working group sessions, |RTF
research group sessions, |ETF "birds of a feather" (BoF) sessions,
and simlar sessions at | ETF neeti ngs.

Based on the authors’ personal experience as well as input from other
i ndi vidual s who frequently volunteer, this docunent provides some
suggestions for fulfilling the role of a Jabber scribe at |ETF

nmeeti ngs.
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2.

Know Your Users

The participants in a chatroomtypically fall into three categories
| abel ed here for ease of understandi ng:

0 Renote Participants

Renote attendees who are listening to the audio streamor, in sone
cases, followi ng the proceedings using a real -collaboration system
(currently exenplified by the Meetecho service). These
participants mght wish to send questions or feedback to the

physi cal room

o (Cbservers

| ETF neeting attendees who are in another sinultaneous session in
a different physical room These participants often nonitor the
chatroomto find out when a particular topic is being discussed or
to observe what is being discussed in the chatroom Typically,
they are not able to listen to the audio stream and someti nmes
they ask for a higher level of commentary so that they can know
when they m ght need to change | ocations to participate in the
session’s physical room

o Local Participants

| ETF neeting attendees who are in the same physical room
Sometinmes these participants like to follow the discussions in the
physi cal room and the chatroomat the sane tinme. They can al so
provi de sone assistance to scri bes.

It can happen that all of the chatroom participants are | oca
participants and thus do not require intensive service froma scribe.
Feel free to ask in the chatroomto determine if there are indeed any
renote participants.

Chatroom participants are usually identified by a "ni cknane" or
"handl e" rather than a full nane. This can be confusing to scribes,
because they don't al ways know who is providing corments to be

rel ayed. A scribe ought to ask for clarification so that the
identity of the renote participant can be communi cated at the

m cr ophone (see also Section 10). |If a renpte participant insists on
remai ni ng anonynous, it is best for the scribe to rem nd them of the
"Note Well" [NOTE-WELL] and point to that docunent as a justification
for not relaying said coments to the neeting.
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3.

Know Your sel f

Di fferent people have different aptitudes and skills. Although sone
peopl e who volunteer to act as scribes are able to provide a fairly
compl ete transcription of what is said and done in the physica
nmeeting room that is not the expectation for nost volunteers (don't
be scared off by the word "scribe"). Fulfilling the primry tasks
described in the next section is not a significant burden for nost
vol unteers and can be an enjoyable way to participate in a session
Thi s docunent attenpts to describe the experience and provide some
hel pful gui dance, but if you are thinking about volunteering, then
you m ght al so ask other volunteers about their experience. Know ng
your aptitudes and skills (e.g., perhaps you are not a great typist)
can hel p you understand the |evel of involvenment you are confortable
wit h.

Primary Tasks

The prinmary "custoners" for a scribe are the renote participants, and
those custonmers are served in real tine. A scribe can assume that
renote participants have access to at |east the audio stream and
perhaps al so video for a session (except in extraordinary

ci rcunmst ances, such as when technical problenms occur with the
streanming facilities). Even though chatroom sessions are | ogged
during | ETF neetings and these public Iogs can be a useful adjunct to
the historical record, a scribe is not expected to transcribe what is
said and done during the session. Instead, the primary role of a
scribe is to act as a relay between the physical roomand the renote
partici pants.

In particular, individuals who volunteer for the role of scribe
usual ly conplete the foll ow ng tasks:

0 Relay questions and conments fromthe chatroomto the physica
room This typically involves going to the nicrophone to rel ay
the conmment fromthe renote participant.

0 Count or otherw se take account of the nunber of chatroom
participants who virtually "hunt, raise their hands, volunteer to
revi ew docunents, etc., and feed that information back to the
physi cal room (Al though hunm ng in the physical room provides
sonme | evel of anonynmity, that is not true in the chatroom since
the only way to register one’s opinionis to type sonething |like
"humin favor"; in this case, it is acceptable for the scribe to
at least provide a rough count or percentage of hunms from chatroom
participants in order to get a sense of the chatroom)
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0 Relay information about hunms and sinilar interactions fromthe
physical roomto the chatroom (preferably after receiving a
"readout” fromthe session chairs).

It is the convention in nobst sessions that the scribe has the
privilege to go to the front of the nicrophone line to relay
information fromrenote participants. Sone scribes choose to
exercise that privilege while others choose to wait in line along
with the participants in the physical neeting room However, be
aware that because of the lag (typically 20 seconds to 2 m nutes)

bet ween i n-room di scussions and the audio stream (as well as the
inevitabl e delay while a renpote participant types a question or
comrent to be relayed), it can be hel pful for the scribe to "junp the
gqueue" so that such questions and comments are not stale by the tine
they are relayed to the nicrophone.

5. Additional Tasks
Additionally, sone scribes often conplete the follow ng tasks:

0 Relay the nanmes of people speaking in the physical roomto the
chatroom (To avoid typing the full nanmes of people who speak
frequently, scribes often use initials but ought to expand the
initials on first use.) See Section 6.4 for details.

0 Relay the slide nunbers or slide titles so that it is easier for
chatroom participants to follow al ong.

0 Query renote participants about audio streaming quality, and rel ay
such information to the session chairs.

0 Relay to the chatroom participants any |ogistical or procedura
i ssues related to the neeting (e.g., known technical glitches at
t he physical neeting or delays in starting the session).

o0 Provide links to the current set of slides and the docunent being
di scussed so that chatroom participants can easily follow al ong.

Al t hough scribes are not generally expected to transcribe the

conpl ete contents of conversations that happen in the physical room
to the chatroom they sonetines relay the gist of such conversations,
especially during ad hoc discussions for which slides are not

avail able. (By prior arrangenent between the session chairs and the
scribe, actual transcription mght be expected for particul ar
sessions.)
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6.

6. 1.

Sai

Suggesti ons

Experi ence has shown that the follow ng behaviors make it easier to
act as a scribe.

Getting Set Up with Jabber

An overview of the | ETF Jabber service can be found at the | ETF

G oupchat / Chatroom Servi ce web page [JABBER]. Many conmon instant
messagi ng clients support the Jabber/XMPP protocols, and at the tine
of witing, a list of such clients can be found at the XMPP Standards
Foundati on Software List [XMPPLIST]. Because the |ETF Jabber service
provi des chatroons only and does not enable direct registration of
user accounts, you will need to create a user account at another
service; one list of such services can be found at the I M Cbservatory
Server Directory [ XMPPSERV]. At the time of witing, the Meetecho
service used at | ETF neetings al so enables you to join | ETF chatroons
directly without creating an account at another server

Not all clients support the ability to join a chatroom so you night
want to test your preferred software in advance of the nmeeting (the
hal | way @ abber.ietf.org roomis a good place to test). Although the
exact user interface for joining a chatroom depends on the software
you are using, typically such software will have a "join roont option
that pronpts you to provide the entire room address (e.qg.

"hal | way@ abber.ietf.org") or separately provide the nane of the room
(e.g., "hallway") and the donain of the chatroom service (e.qg.
"jabber.ietf.org"). Asking your fellow | ETF participants about their
preferred software applications can be a good way to | earn about
Jabber/ XMPP clients that you m ght want to use.

Bef ore the Sessi on Begi ns
If you have vol unteered before the session

0 Coordinate with the chairs to ensure that renote participants have
recei ved informati on about where to find the neeting naterials,
agenda, audio stream etc. (e.g., this information can be sent to
a working group discussion list so that renote participants do not
need to ask about it on entering the chatroom

0 Coordinate with the chairs to see if they have any specia
expectations for the scribe (e.g., sone chairs might want you to
transcribe nore detailed informati on about the session proceedi ngs
into the chatroom.
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0 Ask the session chairs whether it is acceptable for you to advance
to the front of the microphone line with tine-sensitive conents
fromrenote participants.

6.3. As the Session Is Starting
As you are getting settled and ready for the neeting to start:

0 Seat yourself near the microphone nost likely to be used for
di scussions in the physical room so that you can nore easily
capture the nanes of people who cone to the m crophone.
Typically, this will be a seat near the end of a row or in sone
| ocati on where you can easily get up out of your seat to go to the
ni cr ophone.

o Start up your preferred Jabber client, log into your server, and
join the chatroom for your session; the addresses are of the form
group- nane@ abber.ietf.org or bof-nanme@ abber.ietf.org.

o It can be helpful to open several browser wi ndows or tabs for
* the agenda page for the session

* the overall agenda page for the IETF neeting (the "tool s-style
agenda" can be especially hel pful for copying |inks for
session-specific resources such as the audi o stream

* the materials page so that you can relay links to slides if
necessary (at the tine of witing, URLs for materials rel ated
to | ETF working groups are of the form
"https://datatracker.ietf.org/
neeting/ <nn>/ mat eri al s. ht m #<nane>", where "nn" is the neeting
nunber and "name" is the acronym for the working group
research group, or BoF)

* the docunents page for the working group or research group (or
BoF wi ki page) in case you want easy access to docunents
mentioned but not in the agenda page

* the neeting registration system page (see bel ow)
* the overall renote participation page for the | ETF neeting in
question (at the tine of witing, the URL for this page is of

the form"http://ww.ietf.org/ meeting/<nn>/
renote-participation. htm"”, where "nn" is the neeting nunber

Sai nt-Andre & York I nf or mat i onal [ Page 7]



RFC 7649 Jabber Scribe Role Sept ember 2015

6. 4.

Deternmine if the session will be streaned via a real-tine
col I aboration system such as Meetecho. |f so, you can al so point
renpote participants to that systemfor interaction

If the session is large or is expected to be especially active
(e.g., a controversial BoF), find a co-scribe who can help you by
sitting at another m crophone, taking turns relaying information,
etc.

I denti fying one or nore co-scribes is particularly useful if you
want to go up to the nmicrophone to speak as an individual, if you
have a presentation to nake, or if you need to take a break or
step out of the physical roomat sone point. You can work with a
co-scribe as a tenporary stand-in or as soneone who shares
responsibility for scribing throughout the whol e neeting.

During the Session
you performyour role during the session:

Identify yourself in both the physical roomand the chatroom (or
ask the session chairs to identify you) so that participants in
bot h venues know you are a scri be.

Ask chatroom partici pants what |evel of information they need
relayed into the chatroom For exanple, if all chatroom
participants are listening via audio or a system|like Meetecho,
they mght need less information relayed fromthe room

Ask chatroom participants to prepend statenents they would Iike
you to relay with "RELAY" or "M C' (the forner termis |ess
ambi guous) .

When relaying a question or comment fromthe chatroomto the
physical room say "this is Xrelaying for Y fromthe chatroon so
t hat peopl e know you are not speaking for yourself.

It’s not expected that you will know t he nanes of everyone who
conmes to the microphone. |f you don't know the name of a person
at the microphone, you have several options:

* |ook at their nane badge if you are seated nearby

* query themdirectly (calling out "state your nane, please" is
accept abl e)

Sai nt-Andre & York I nf or mat i onal [ Page 8]



RFC 7649 Jabber Scribe Role Sept ember 2015

7.

Sai

* ask in the chatroomor type sonething like "?? at the nmic"
since it is likely that a local participant can identify the
person for you

* if you know part of the attendee’s nanme, |ook up their ful
nane in the neeting registration system (at the tine of
witing, this is typically found at a URL of the form
"https://ww. ietf.org/registration/<neeting>/attendance. py",
such as "https://ww.ietf.org/registration/ietf93/
att endance. py"); you can quickly ook up a name using this
systemif you are in doubt.

0 Be aware that a | ag happens between the tinme when sonething is
said in the physical roomand the time when soneone provides a
response in the chatroom and take this into account when the
interaction is time-sensitive (e.g., during a humor a show of
hands) .

0 Because of the lag time, ask renote participants who participate
in a humto indicate what choice their humis for rather than just
typing "hum' into the chatroom For exanple, "humyes" or "hum
for option 1". You can then nore easily tally the results and
report themto the physical room

As the Session |s Ending

As you wap up your scribing at the end of the session

0 Post a message into the chatroominfornmng all of the participants
that the session is finishing up, and ask for any final coments
to be rel ayed.

0 \When the session is done, say so in the chatroom

0 Indicate that you are | eaving the Jabber roomand that no one wll
be available to relay further coments.

Advanced Ti ps

It can be helpful to run two separate Jabber clients connected to two
separate Jabber servers, in order to prevent delays if one of the
servers experiences an outage during the session (yes, it has
happened) .

If you have a chance to do so, you might want to nmeasure the lag tine

bet ween when sonething is said in the physical roomand when it is
heard on the audio streamand then let the renote partici pants know
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the length of the delay. This could be acconplished by either
listening to the audio streamyourself or working with a renote
partici pant who you know is on the audio stream

Sometines a renote participant has a |l ong discussion with sonmeone in
the physical room |In these situations, it can be easier to stand at
the m crophone so that you can relay a series of coments.

8. Dealing with Abusive or |nappropriate Behavior

On occasion, tenpers run hot and di scussi ons become contentious. In
such situations, coments provided in the chatroom m ght even becone
abusi ve or inappropriate.

A scribe is under no obligation to relay such conments verbatimor to
edit themin real tinme at the nicrophone. |Instead, a suitable
approach is ask the contributor to rephrase the comments in a nore
constructive way.

That said, a scribe is not responsible for managi ng poor behavior
within the session (that responsibility lies initially with the
chairs) and is not expected to take any specific action other than as
a regul ar menber of the | ETF community.

9. Reporting Problens at the Meeting Venue

At the tine of witing, there are several ways to report a problem
during an | ETF neeting (e.g., problems with nmedia stream ng):

0 For network and nedia streaning issues, send enmail to
tickets@reeting.ietf.org.

o For all other issues, send email to the "Meeting Troubl e Desk" via
nd@etf.org.

0 To chat with nmenbers of the Network Qperations Center (NOC), join
the noc@ abber.ietf.org chatroom

0 To report a problemw th Meetecho, nention "Meetecho" (with a

capital "M') in the chatroom and the Meetecho teamw || be
alerted. (They join the chatroons for all sessions as the user
"Meet echo".)

0 To report a problemin person, visit the help desk in the Terni na
Room
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10.

11.

12.

12.

Intellectual Property R ghts (IPR

When a chatroom partici pant nmakes a comrent in the chatroom (whet her
or not it is relayed to the physical roon), that statenment is
considered to be a "contribution"” to the Internet Standards Process
[ RFC2026] and therefore is covered by the provisions of BCP 78 (see
[ RFC5378]) and BCP 79 (see [RFC3979] and [ RFC4879]). A scribe does
not beconme a "contributor"” by the sinple fact of relaying such a
contribution, and the prinmary responsibility for adherence to the
|ETFs IPR policies applies to the person naking the conments.
However, a scribe can help ensure conpliance with the ETF s IPR
policies by asking chatroom participants using an alias to confirm
their identities before relaying their contributions.

Security Considerations

Al t hough XMPP Mul ti-User Chat [ XEP-0045] roons can be configured to

| ock down ni cknanmes and require registration with the chatroomin
order to join, at the time of witing, |ETF chatroons are not so
configured. This introduces the possibility of social-engineering
attacks on discussions held in | ETF chatroons. |t can be hel pful for
scribes to be aware of this possibility.

In addition, denial-of-service (DoS) attacks of various kinds are
possi ble, e.g., flooding a chatroomw th unwanted traffic.
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